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1. INITIALSETUP

These steps are required for the initial forecast template set up. They will not be required to be

repeated.

1.1

CREATING A FORECAST TEMPLATE

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

News & Statistics

Supplier Approval

Quality Management

Trading & Planning «

Home | Overall Compliancy | More

== Latest News

It would require a ‘monumental sH
Significant commitments on issues like foo
up the corporate priority list. However, with

horizon, it would require a “monumental sh|

Experts weigh in on digestive hea|
Gut health is becoming increasingly populd
{GBA) is a key area of interest, along with

Culture Technologies Consultant, Dr. Mary

The Beyond Burger finally goes o

US-based alternative profein business Bey)

at UK retailer Tesco, following a lengthy de

Purchasing Tool

Sales Tool

Order Tool

Purchasing Templates
Sent Negotiations

Sent Promotions

Sent Contracts

Sent Costings
Purchasing Calendars
Purchasing Pricing Grids
Received Sales Offers
Activity Overview

Reports

Sales Offer Templates

Sent Negotiations

Sent Promotions
Sent Contracts

Sales Calendars

Sales Pricing Grids

Sent Costings

Order Templates
Sent Orders
Received Orders

Activity Overview

96 outstanding )

5 5

Planning Tool

Sicn Of Rea

Forecasts

Production Models

Received Purchasing Enguiries

Stock Manager

Activity Overview

Price Files

Cost Files

bpliercheck

Wit standard for review (fest)

w All Tasks

Market Data Tool

Templates

Step 2: Generate a new forecast by selecting Add New.

News & Statistics

Supplier Approval

Quality Management

Trading & Planning

Planning Tool

@ Forecasts & Production Models

Between Dates

BEEEEEC LN | B Update Dates

O
]

Site Forecast Name

Group  Pork Raw Material Forecast

mm FOODS

3 Stock Manager

Site

[ Request Data

@ Price Files [@ Cosls
User
All
[# Export Selected

CONNECTED

Acfion Logs

All

Forecast
Type

Purchasing

# Admin

Product Category | Type Forecast Type

Al Purchasing
Q
Product Category | Date
Type User Range
Meat & Poultry - Pork Steve 2000572020
Jones -
10/06/2020

Version 1.0

ﬁ Clear Filters
Last
Modified
2000572020 e+ Share (1) | W [# View / Edit
08:29:50




Step 3: Complete Forecast Template Details and select Save

Type of Forecast Required

Forecast Information This links the forecast to the selected tool in

Forecast Type @ Purchasing () Sales () Production (O Production Demand —— Foods Connected
Forecast Name
Product Category | Type Beverages - Alcoholic Beverages v Date which forecast starts
Start Date 11/06/2020 [ Number of Periods shown
This can be updated when required
Set End Date? Mone Select Date . .
® o Forecasting Period
) This can be updated when required
Display Weekly w —w—
Group Products By None ” Option to include [ exclude weekends
from forecast
Include Weekends Yes ; . .
Assigned volumes will automatically
Show Assigned Volume = updal_:e for the foreca_st time frame.
E.g. if linked to purchasing any volumes
- purchased within selected time frame will
Show Remaining Volume Yes " .
appear in assigned
Suppliers @ &N Suppliers () Selected Suppliers

Shows any outstanding volume which
has not been assigned

Cancel
L \

Set Forecast to Specific Supplier
Only volumes assigned against the select
supplier/s will populate in the forecast

2. SENDING FORECASTS

2.1. ADDING PRODUCTS IN BULK/UPDATING FORCAST

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Update the Forecast by selecting View/Edit

mm FOODS
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- News & Statistics Supplier Approval

Planning Tool

@ Forecasts @& Production Models 3 Stock Manager

Between Dates

= =

Tl & Update Dates

Site
All

[ Request Data

[ Price Files

Quality Management

@ Costs

User

[ Export Selecled

O site Forecast Name
D Group  Pork Raw Material Forecast
D Group  Chicken purchasing forecast {How many chickens can we buy for production frem

suppliers?) Testing we input what we need first

Trading & Planning

More

Steve

= Acfion Logs  / Admin
Product Category | Type Forecast Type
All All Purchasing
Q
Forecast Product Category / Date Last
Type Type User Range Modified
Purchasing Meat & Poultry - Pork Steve 20d05/2020 20/05/2020
Jones - 08:29:50
10/06/2020
Purchasing Meat & Poultry - Chicken Steve 2111/2019
Jones -

ﬁ Clear Filters

* Share (1) W [# View / Edit

* Share (2) W [# View / Edit

Step 3: Adjust the Display From and Display To dates to the date range you wish to upload the

forecast for. In the Display dropdown select the increments you would like to upload the forecast in,

then select Update (The system will automatically translate the increments used to an average daily

amount).

News & Statistics Supplier Approval

Quality Management

Trading & Planning

Planning Tool - Pork Raw Material Forecast

O Step 1: Forecast Information
Site Group
Product Category / Type Meat & Pouliry - Po
Suppliers All Suppliers

% Step 2: Start Date | Display

i

Display From 20/05/2020

Display To (optional) 10/06/2020

=

Forecast Type Purchasing
Display Weekly v
Group Products By Nene

4 Back

# Update Forecast Information

= Update

Step 4: Download the blank import sheet by selecting Import Forecasts and Select From Import

Sheet.

FOODS

CONNECTED

Version 1.0
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Planning Tool - Pork Raw Material Forecast € Back

@ Step 1: Forecast Information # Update Forecast Information
site Group Forecast Type Purchasing

Product Category / Type Meat & Poultry - Pork

Suppliers All Suppliers

4 Step 2: Start Date / Displa:
p [ Import Product Forecasts

Display From 20/05/2020 Display

@ When entering data info the Excel template. pleass:

- Enter product codes vertically below 'Product Code’ in the first column
Display To (optional) 10/06/2020 Group Products By - Enter dates horizontally afler ‘Product Code’, in the format of da/mm/yyyy

= Do not rename the worksheet

Do not insert addifional sheets into the workbook

© Step 3: Product Forecasts

selectle [EFTREETE] | W fl= cheser
il Delete Selected #* Send Volumes to Template <& Export Forecasts & Import Forecasts v

From Exported Forecast | Overwrite Data No

From Import Sheet
I 1 O If selectad, volumes of products which are not contained in the import sheet

will be removed, i.e. they will return to 0 volume...

Step 5: In the exported spreadsheet input the article code in the first column, then on the date

headed columns add in the forecasted kg.

F16 A\ Ie

A . B | C | D |
1 Product Code 22/06/2020 29/06/2020 06,/07/2020
2 | 52 1000 500
3 | 76 3000
A

Step 6: Once the forecast spreadsheet is complete, select import forecast the From Import Sheet.
Select Choose File to select excel file and select Import.

@ Step 3: Product Forecasts

I  ~ Send Volumes to Template | | & Export Forecasts & Import Forecasts © Toggle Products ~

From Exported Forecast

Import Product Forecasts

{5 22/06/2020 - 28/06/2020

® When entering data info the Excel template, please

Required Assigned = Enter product codes verfically below ‘Product Code” in the first column

Enter dates horizontally after 'Product Code’, in the format of dd/mmiyyyy

‘ < = Do not rename the worksheel

O ‘ 052 - Park Knuckle 2,000
O ‘ 076 - Pork HAM 3000 - Do notinsert additional sheets into the workbook
‘ & Totals £0%0 Select File Choose file | No file chosen & Download Import Template

Overwrite Data No

0 i selectad, volumes of products which ara not contained in the import
sheet will be removed, i.e. they will return to 0 volume...

Re-Open Forecast No
Confirmations

@ if selectad, forecast confirmations sent to suppliers on this forecast will be
re-opened.

Close

mm FOODS
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2.2. ADDING PRODUCTS FROM YEILD TREES

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.
Step 2: Update the Forecast by selecting View/Edit

Step 3: Select Add New then select Yield Tree(s). Select yield tree(s) required to be added and select
Add Products.

@ Step 1: Forecast Information # Update Forecast Information
Site Group Forecast Type Purchasing

Product Category / Type Meat & Poulfry - Pork

Suppliers All Suppliers

4 Step 2: Start Date / Display

Display From 2010512020 Dispiay Weekly v 2 Update

Display To {optional) 10/06/2020 Group Products By None v

@ Step 3: Product Forecasts

- 2
i Delete Selected * Send Volumes to Template & Export Forecasts & Import Foreca Add Products From Yield Trees

| Forecast Entry

14
| O Automatically populates the forecast with products from the selected yield frees.
Product(s)

O | 202 - Pork Shoulder & Leg Rind

g 20/05/2020 If a product already exists in the forecast, it will remain unchanged.
Simply select the yisld fraes you wish to add products from, and click 'Add Products’

Required

duct Yield Tree

001 - Stier (Young Bull) - European Young Bull 460kg+
[m] | 208 - Pork Collar Bone In (Young Bull) P g 80kg:

N 153 - Salmon Fish - Av ht 4.1k
(] | 212 - Pork Trimmings 90cl Fresh almon Fish - Averags weig &

P 3r 603 - Lamb Carcass - 22 4kg cw Carcass
ar 604 - Pig Carcass - 68kg cw Carcass

ar 605 - Beef Carcass Steer/Heifer R4L 325kg - 299kg cw Carcass

ar 606 - Beef Carcass Standard - Beef Yield Tree 300kg Cold CW

IEIEEIEEIEED

ar 606 - Beef Carcass Standard - 311kg cw Carcass

Cancel

Step 4: To add volume for each product, click on the Ofor each item in the Required column. Enter

the required volume and select Save

mm FOODS
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@ Step 3: Product Forecasts

| DEESEEEY = Send Volumes to Template & Export Forecasts | & Import Forecasts © Toggle Products +

“ 3
O ‘ Product | [ 20/05/2020 - 26/05/2020 {1 27105/2020 - 02/06/2020
‘ | Required Assigned Edit Product Forecasts

[m] ‘ 202 - Pork Shoulder & Leg Rind | Dates 20/05/2020 - 26/05/2020

Current Product 202 - Pork Shoulder & Leg Rind

Forecasts

Date Required Volume Supplier

20/05/2020 0.00 mema ([

Cancel

2.3. ADDING SINGLE PRODUCTS

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.
Step 2: Update the Forecast by selecting View/Edit

Step 3: Select Add New then select Products. Select Products required to be added and select Add

Selected Products (multiple products can be selected).

@ Step 1: Forecast Information # Update Forecast Information
Site Group Forecast Type Purchasing
Product Category / Type Meat & Poultry - Pork
Suppliers All Suppliers
¥ Step 2: Start Date | Display Select Product(s)
Display From 20/05/2020 @ Adding product(s) to this forecast will only add them for each date within the selected range...
Display To (optional) 10/06/2020 Product Category Meat & Poultry A
Q

© Step 3: Product Forecasts

| BESCESERERY send Volumes lo Template | | 2 Export Fo

Product Code Product Name

0001 Stier (Young Bull)

| Forecast Entry e Chicken Breast
012C Chicken Thigh
Productis)
|| 013C Chicken Drumsticks
| Wield Tres(s) |
T 014C Chicken Wings

015 Chicken Neck

Chicken Tail Back

017 Chicken Rib Back

018 Chicken Heart

019 Chicken Liver

020 Chicken Gizzard

021 Chicken Bones

o000 oo0gooooao

Manage Company Products Cancel Add Selected Products

mm FOODS
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Step 4: To add volume for each product, click on the Ofor each item in the Required column. Enter

the required volume and select Save

@ Step 3: Product Forecasts

 Send Volumes fo Template & Export Forscasts & Import Forscasts © Toggls Products »
4 »
[J | Product | [ 20/05/2020 - 26/05/2020 {1 27/05/2020 - 02/06/2020
‘ | Required Assigned Edit Product Forecasts

0 ‘ 202 - Pork Shoulder & Leg Rind | Dates 20/05/2020 - 26/05/2020

Current Product 202 - Pork Shoulder & Leg Rind

Forecasts

Date Required Volume Supplier

20/05/2020 000 wema ()

2.4. SHARING VIEW ONLY FORECASTS

View Only forecasts provide the supplier with visibility of shared forecasts but they do not have the
ability to update or respond.

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Share the Forecast by selecting Share. Select the Supplier and User. Select View Only for the
share type and select Share

Planning Tool
@ Forecasts B Production Models 13 Stock Manager | Price Files [@ Cosis i= Action Logs 4 Admin

Between Dates Site User Product Category | Type Forecast Type

All Al All Purchasing ﬁ Clear Filters

FLE ) ™ Update Dates | (£ Request Data | [7) Export Selected

Q
Forecast Product Category / Date Last
D Site Forecast Name Type Type User Range Modified
D Group  Pork Raw Material Forecast Purchasing  Meat & Poultry - Pork Steve 20/05/2020  23/06/2020 L3 # View / Edit
Jones = 14:06:29
Share Forecast
D Group  Chicken purchasing forecast (How many chickens can we buy for production frem Purchasing  Meat ey
suppliers?) Testing we input what we need first " nd
Supplier Abattoir 2 v
User User 1 Abattoir 2 ~
I |
Share Type View Only v

mm FOODS
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10
2.5. SHARING CONFIRMATION FORECASTS

Confirmation forecasts provides the supplier with the ability to confirm/amend forecasted
quantities. The submitted forecast data must be reviewed and accepted to update the

shared forecast.

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Share the Forecast by selecting Share. Select the Supplier and User then select Confirmation

for the share type. Further options for sharing a forecast will appear.

|
] News & Statistics Supplier Approval Quality Management Trading & Planning Steve

Planning Tool

@ Forecasts g Production Models 1 Stock Manager [@ Price Files [0 Cosis i= Action Logs 4 Admin

Between Dates Site User Preduct Category | Type Forecast Type

E E All All All Purchasing ﬁ Clear Filters
U DEERELEVGLE 2 Update Dates | (£ Request Data | [ Export Selected Q

Forecast Product Category / Date Last

D Site Forecast Name Type Type User Range Modified
D Group  Pork Raw Material Forecast Purchasing Meat & Poultry - Pork Steve 20/05/2020  20/05/2020 ~ # View / Edit
Jones = 08:29:50
i
Share Forecast
O Group  Chicken purchasing forecast (How many chickens can we buy for preduction from Purchasing

suppliers?) Testing we input what we need first * Share Setup
Supplier Fresh Food Supplies

User Rob Phelps

Share Type View Only

View Onl
Y Cancel E

Collaborative

Confirmation

Step 3: Enter the Start Date and End Date (th/s should correspond with the select display range
within the forecast). Select the date the supplier should respond by in the Respond By Date and

SeleCt Share. Share Forecast
~ Share Setup
Supplier Fresh Food Supplies v
User Rob Phelps v
Share Type Confirmation v

@ Create Forecast Share Request

Start Date 15/06/2020 E
End Date 221062020 E
Respond By Date 22/06/2020 E 09:00 @ -

CanCEl

mm FOODS
CONNECTED P> |
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2.6. SHARING COLLABORATIVE FORECASTS

Collaborative forecasts provide the supplier with the ability to update forecasts. The shared

forecast will automatically update when supplier submits forecast data.

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Share the Forecast by selecting Share. Select the Supplier and User then select Collaborative

for the share type. Further options for sharing a forecast will appear.

Planning Tool

@ Forecasts & Production Models 3 Stock Manager [@ Price Files [@ Cosis
Between Dates Site User
B E All All
U DEEGELECELE () Update Dates | (£ Request Data || [£) Export Selected
O site Forecast Name
D Group  Pork Raw Material Forecast
D Group  Chicken purchasing forecast {(How many chickens can we buy for production from

suppliers?) Testing we input what we need first

Forecast
Type

Purchasing

Purchasing

i= Action Logs /& Admin

Product Category | Type Forecast Type
All Purchasing ﬁ Clear Filters
Q
Product Category / Date Last
Type User Range Modified
Meat & Poultry - Pork Steve 20/05/2020  23/06/2020 r* Share (1) | v [ View / Edit
Jones - 14:06:29
NSl -

M Share Forecast

* Share Setup

Supplier - Selsct - v

User - Select - ~

Share Type View Only v

View Only

Step 3: Enter the Start Date and End Date (th/s should correspond with the select display range

within the forecast) and select the date the
supplier should respond by in the Respond By
Date. If required to be shared on a reoccurring
basis select the frequency in the Reoccurs

dropdown then select Share.

mm FOODS

CONNECTED

Version 1.0

Share Forecast

#* Share Setup

Supplies - Select - ~
User - Select - v
Share Type Collaborative v

Create Forecast Share Request

-
Start Date 25/05/2020 :._
End Date 31 020 =
31/0572020 (==
Respond By Date 3052020 [ [ 09.00 @

Reoccurs - Select Period -

Weekly
Two Weeks
Three Weeks

Four Weeks

il




2.7. BULKREQUESTING COLLABRATIVE FORECASTS

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Select forecasts which you would like to export and select Update Dates. Enter the new Start

Date and End Date and select Update Details.

Planning Tool

@ Forecasts & Production Models 3 Stock Manager [® Price Files @ Cosis i= Action Logs  J* Admin
Between Dates Site: User Product Category ! Type Forecast Type
All All All Purchasing ﬁ Clear Filters
| DEECELEE LN ) Update Dates | 7 Request Data | [£) Export Selected Q
Forecast Product Category / Date Last
Site Forecast Name Type Type User Range Modified

ok e D Mo il 1

Update Forecast Dates

Group  Pork Raw Material Forecast

Group  Chicken purchasing forecast (How many chickens can we buy for production from @ Using the below form you can bulk update the start dates of the selected forecasts.. E it
suppliers?) Testing we input what we need first
i Start Date
Set End Date? Leave as current V]

Cancel | Update Dates

Step 3: Select forecasts which you would like to update and select Request Data. Enter the Start Date
and End Date (this should correspond with the select display range within the forecast) and select the
date the supplier should respond by in the Respond By Date. If required to be shared on a reoccurring

basis select the frequency in the Reoccurs dropdown then select Share.

mm FOODS
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Planning Tool

© Forecasts & Production Models 3 Stock Manager [@ Price Files [@ Cosis i= Action Logs  J/ Admin
Between Dates Site User Product Category | Type Forecast Type
All All All Purchasing ﬁ Clear Filters.
[-EULEETN B O EEERE L 22 Update Dates || (£ Request Data | [ Export Selected Q
Forecast Product Category | Date Last
Site Forecast Name Type Type User Range Modified

Group  Pork Raw Material Forecast Purchasi Request Forecast Data

@ Using the below form you can request data from mulfiple collaborative forecasts.

Requests will be sent to the user the forecast was shared with

Group  Chicken purchasing forecast (How many chickens can we buy for production from Purchasi

suppliers?) Testing we input what we need first
) | StertDate 24/06/2020
End Date 0110772020
Respond By Date 01/07/2020 09:00 ©

Reaccurs -- Select Period -

— Select Period — e
ncel Request Data

Weekly

Two Weseks

3. SHARED FORECASTS

When a Forecast has been shared an email notification will be received. A task is created in the

task bar when a response is required.

3.1. SHARED CONFIRMATION FORECASTS

3.1.1 RESPONDING TO A SHARED FORECAST

Step 1: Sign into Foods Connected and select the task stating A forecast confirmation has been sent

for completion

mm FOODS
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Home Interactive Dashboards

2= Latest News Next »

108 outstanding @

Foodservice back to normal by 2025 A forecast confirmation has been sent for completion: 15/06/2020 - 22/06/2020

Mew report tips foodservice revenues to fall by half next year. with pre-coronavirus revenues not being ach d

until 2025 a1 fhe latest. ‘Your Remote Audit Response Has Been Reviewed (HFG Seafood Siandard)

has et ad 1 ota sudid ol
)

More food businesses expected to follow Adelie Foods failure Admin Admin sent you a traceability check to complefe

More businesses are set to follow in the footsteps of failed food-to-go supplier Adelie Foods, a leading law firm has

claimed. Admin Admin sent you a traceability check te complete
View All Tasks

Asia offers opportunities for UK red meat exports
Coronavirus has significantly impacted global trade but there remains a myriad of opportunities for UK red meat
exports in the Asian marketplace, accerding to the Agriculture and Horticulture Development Board's (AHDE) first

export webinar.

Step 2: Confirm forecasted volumes or enter Achievable Quantities for each date range and select

Save & Submit Confirmation. Enter any comments if required and select Save & Submit Confirmation.

Planning Tool - Forecast Confirmation - Purchasing Forecast - 15/06/2020 - 22/06/2020 4 Back

@ Use the following form to confirm whether you can fulfil the requested quantites of the products on each date

If you cannot fulfil the quantity, leave the ‘Confirm’ checkbox unchecked, and fill in your achievable quantity in the textbox provided instead.

= Product Quantities [# Excel Export/lmport

B 15/06/2020 - 21/06/2020 - In Progress

Product Requested Quantity Confirm? Achievable Quantity @
052 - Pork Knuckle 1,000 1000
076 - Pork HAM 2,000 2000

22/06/2020 - 28/06/2020 - In Progress

Product Requested Quantity Confirm? Achievable Quantity &
052 - Pork Knuckle 2,000 (] 1000
076 - Pork HAM 3,000 O 200

N Activity Overview

Date Comment
15/06/20 22:33 aafl] S2ve & Submit Confirmation

Comment

(£ W2 | Save & Submit Confirmation |  Save

A

Cancel Save & Submit Confirmation

3.1.2. EXPORTING SHARED FORECASTS/IMPORTING ACHEIVABLE
QUANTITIES

Step 1: Sign into Foods Connected and select the task stating A forecast confirmation has been sent

for completion

Step 2: Select Excel Export/Import then select Export to Excel. Enter Achievable quantities for each

date range in the exported excel file.

mm FOODS
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Planning Tool - Forecast Confirmation - Purchasing Forecast - 15/06/2020 - 22/06/2020 € Back

© Use the following form to confirm whether you can fulfil the requested quantites of the products on each date.

If you cannot fulfil the quantity, leave the 'Confirm' checkbox unchecked, and fill in your achievable quantity in the textbox provided instead.
[# Excel Exportimport v

= Product Quantities
‘ Export to Excel |
Import from Excel

15/06/2020 - 21/06/2020 - In Progress

[,

Product s
Al =

C D ; F

Achievable Quantity

052 - Pork Knuckle
¥ Product Name Requested Quantity

15/06/2020 - 21/06/2020 052 Pork Knuckle
Pork HAM 2004

15/06/2020 - 21/06/2020 076
-

1004

076 - Pork HAM

1w M e

Step 3: Select Excel Export/Import then select Import from Excel. Select Choose File to select

forecast and select Import.

# Back

Planning Tool - Forecast Confirmation - Purchasing Forecast - 15/06/2020 - 22/06/2020

@ Use the following form to confirm whether you can fulfil the requested quantites of the products on each date

If you cannot fulfil the quantity, leave the 'Confirm’ checkbox unchecked, and fill in your achievable quantity in the textbox provided instead.
[# Excel Export/import v

Export to Excel

i Product Quantities
15/06/2020 - 21/06/2020 - In Progress
mport from Excel

Requested Guantity Confirm? Achievable Quantity €

Product

Import from Excel

1,000

2,000 Choose File Choose file | Forecast ... 020 xlsx

052 - Pork Knuckle

076 - Pork HAM

3.1.3. RESPONDING TO FURTHER INFO REQUESTED

Step 1: Sign into Foods Connected and select the task stating More Information requested for a

forecast.

Interactive Dashboards

Home

108 outstanding ?

Next » = My Tasks

=5 Latest News

@ More informafien requested for a forecast confirmation: 15/06/2020 - 22/06/2020

Foodservice back to normal by 2025

150602000 J2unemnon

New report tips foodservice revenues to fall by half next year, with pre-coronavirus revenues not being achieved
£ : Bas b £
until 2025 at the latest @
‘Your Remote Audit Response Has Been Reviewed (HFG Seafood Siandard)
More food businesses expected to follow Adelie Foods failure @ has b sd against ste audi ol
More businesses are set fo follow in the footsteps of failed food-to-go supplier Adelie Foods, a leading law firm has
claimed. @ Admin Admin sent you a fraceability check to complete
View All Tasks

Asia offers opportunities for UK red meat exports
Coronavirus has significantly impacted glebal trade but there remains a myriad of opportunities for UK red meat

exports in the Asian marketplace, according to the Agriculture and Horticulture Development Board's (AHDB) first

export webinar.

mm FOODS
CONNECTED




16

Step 2: Review requested information in the activity overview and update as required. Once updated
select Save & Submit Confirmation. Enter any comments if required and select Save & Submit

Confirmation.

Planning Tool - Forecast Confirmation - Purchasing Forecast - 15/06/2020 - 22/06/2020 € Back

@ Use the following form lo confirm whether you can fulfil the requesied quantiles of the products on each date.

If you cannot fulfil the quantity, leave the "Confirm’ checkbox unchecked, and fill in your achievable quantity in the textbox provided instead.

= Product Quantities [ Excel Exporiimport

& 15/06/2020 - 21/06/2020 - In Progress

Product Requested Quantity Confirm? Achievable Quantity €&
O

052 - Pork Knuckle 1.000 O 300

076 - Pork HAM 2,000 O 500

B 22/06/2020 - 28/06/2020 - In Progress

Product Requested Quantity Confirm? Achievable Quantity €&
052 - Pork Knuckle 2.000 2000
076 - Pork HAM 3,000 3000

M Activity Overview

Date User Action Comment
15/06/20 22:58 Admin Admin Requested more info for the forecast confirmatien More info required
15/06/20 22241 Rob Phelps i the forecast cor ion for review

15/06/20 22:33 Admin Admin Sent the forecast confirmation for completion

Save & Submit Confirmation e
(LI | Save & Submit Confirmafion

Comment

o

| | Save & Submit Confirmation

3.2. Shared Collaborative Forecasts

3.2.1. BULK UPDATING A SHARED COLLABORATIVE FORECAST

Step 1: Sign into Foods Connected and select the task stating You have been asked to provide data for

a forecast
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Home Interactive Dashboards

|Z5 Latest News Next » = My Tasks 85 outstanding " Q)

Are food manufacturers being neglected by British government? Yuu have been asked to provide dala for a forecast: 23/06/2020 - 25/06/2020

New report says further support from the UK and devolved governments is vital to sustain manufacturers supplying
m You have been asked to provide data for a ferecast: 25/05/2020 - 31/05/2020

[5) R Risips-soia Specification-io-Approval Reguired
Report says African Swine Fever has bigger impact on global pork market than Covid-19 @n 5 Phelps-zat fieation-to-Aparaval Racuiced

While the effects of Covid-19 on the global pork supply chain are prominent, a report by financial services company

the hospitality and food service market.

Rabobank says African Swine fever (A5F) remains the dominant issue in global animal protein. @ #-foracast has-been-sentfor 01062020 08/06/2020

WView All Tasks

Potato growers on high alert for blight

Blightwatch alert system is showing highest level of blight threat at crucial stage in potato growth.

Step 2: Download the blank import sheet by selecting Import Forecasts and Select From Import
Sheet.

Step 3: In the exported spreadsheet input the article code in the first column, then on the date

headed columns add in the forecasted kg.

F16 - fe

A 1 B 1 C 1 D 1
1 Product Code 22/06/2020 29/06/2020 06/07/2020
2 | 52 1000 500
3 | 76 3000
A

Step 4: Once the forecast spreadsheet is complete, select import forecast the From Import Sheet.

Select Choose File to select excel file and select Import

3.2.2. UPDATING SINGLE PRODUCTS IN A SHARED COLLABORATIVE
FORECAST

Step 1: Sign into Foods Connected and select the task stating You have been asked to provide data for

a forecast

Step 2: To add volume for each product, click on the Ofor each item in the Required column. Enter

the required volume and select Add

mm FOODS
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© Step 3: Product Forecasts

© Add New ~ 8 Delele Selecled 7* Send Volumes to Template & Export Forecasts & Import Forecasts ~ © Toggle Products v
‘ »
Product £ 20/05/2020 - 26/05/2020 | £427105/2020 - 02/06/2020
Required Assigned Edit Product Forecasts
[ 202 - Pork Shoulder & Leg Rind E Dates 20/05/2020 - 26/05/2020
Current Product 202 - Pork Shouider & Leg Rind

Add New Forecast ="
25/05/2020 (=) m

Cancel

3.3. Viewing Received Forecast

Step 1: Sign into Foods Connected and select Trading & Planning then select Received Forecasts.

Quality Management Trading & Planning «
Home Purchasing Tool Sales Teol Planning Tool Interactive Dashbeoards
_ Purchasing Templates Received Purchasing Enquiries | Received Forecasts I
5 Latest News 239 outstanding Q"
Sent Negotiations Activity Overview Received Production Models a

| Beef strong during lockdown, but | Sent Castings Order Tool Market Data Tool E t0 complete

Besf sales thrived despite the coronavirus @ Received Sales Offers

Received Crders Received Data Models 2 to complete

to meat bodies in Wales and Northern Irela: Activity Overview

Activity Overview
Reports L to complata

Pig meat sales in April up as more consumers cook from scratch during lockdown Cook Admin sent you a questionnaire to complete

Sales of some key pork cuts, incuding loin joints, sausages, chops and bacon, are surpassing market averages, as

- =

coronavirus continues to bring about big changes in consumer behaviour.

Wiew All Tasks

Step 2: Select the Arrow icon beside the forecast and select View/Edit.

Planning Tool

© Received Forecasts © Received Production Models B Infake Data

Action Logs  # Admin

Viewing 2 results | Page 1of 1 25 50 100 |
Received Date Received From Shared With Title Date(s) Requested
15/06/2020 12:33:04 Admin Admin Rob Phelps Purchasing Forecast 1 Date(s) requested A~
Date Range Requested Requested From Occurs Due Date Status
15/06/2020 - 22/06/2020 Rob Phelps A 22/06/2020 Awaiting Review & View/Edit
01/06/2020 07-05:40 Admin Admin Rob Phelps Example Forecast 1 Date(s) requested £¥3
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4.  Reviewing Submitted Confirmation Forecasts
When a Forecast has been shared an email notification will be received. The submitted

confirmation forecast must be reviewed and accepted for shared forecast to update.

4.1. Requesting Further Info

Step 1: Sign into Foods Connected and select the task stating A forecast confirmation has been

submitted for review

Home

~= Latest News Next » = My Tasks 99 outstanding F

Foodservice back to normal by 2025 @ A forecast confirmation has been submitted for review: 15/06/2020 - 22/06/2020

Mew report fips foodservice revenues to fall by half next year, with pre-coronavirus revenues not being achieved

until 2025 at the latest.

b " o uci slandard & Laddl lote-nt
More food businesses expected to follow Adelie Foods failure ramots sudi templates LD
More businesses are set fo follow in the footsteps of failed food-to-go supplier Adelie Foods, a leading law firm has
X @ h ead e udit siandard & LA dalsta cotions
claimed. ¥ i
Fomsts-sudi-tempaissHE
b I e sudit elandard & (i 5 "
Asia offers opportunities for UK red meat exports foh)
Coronavirus has significantly impacted glebal trade but there remains a myriad of opportunities for UK red meat
Wiew All Tasks

exports in the Asian marketplace, according to the Agriculture and Horticulture Development Beard's (AHDB) first

export webinar.

Step 2: Review the submitted forecast and select Request More Info. Enter any comments if required

then select Request More Info.
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Planning Tool - Forecast Confirmation - Purchasing Forecast - 15/06/2020 - 22/06/2020

iE Product Quantities

15/06/2020 - 21/06/2020 - In Progress

€ Back

Product Requested Quantity Achievable Quantity
052 - Pork Knuckle 1,000 300
076 - Pork HAM 2,000 500

([ 22/06/2020 - 28/06/2020 - In Progress

Product Requested Quantity Achievable Quantity
052 - Pork Knuckle 2,000 2000
076 - Pork HAM 3,000 3000

A Activity Overview

Date

15/06/20 13:41

User

Rob Phelps

Action

Submitted the forecast confirmation for review

Comment

15/06120 13:33

Request More Info

Comment Cancel

| Accept & Import Quantities to Forecast

Cancel

4.2. Accepting A Forecast

Step 1: Sign into Foods Connected and select the task stating A forecast confirmation has been

submitted for review

Home

99 outstanding [

== Latest News Nextr = My Tasks

Foodservice back to normal by 2025 @ A forecast confitmation has been submitted for review: 15/06/2020 - 22/06/2020

Mew report fips foodservice revenues to fall by half next year, with pre-coronavirus revenues not being achieved

b 4 o ucit slandant & 24 Alssis &

until 2025 at the latest. @ N
Lesd Techaical

h o e sudit siandard & LAl dalste options
More food businesses expected to follow Adelie Foods failure romots syt templstea LD
More businesses are set fo follow in the footsteps of failed food-to-go supplier Adelie Foods, a leading law firm has

b - e sudit elandard & iAdd 4 s

claimed. v i

Asia offers opportunities for UK red meat exports

Coronavirus has significantly impacted glebal trade but there remains a myriad of opportunities for UK red meat

View All Tasks

exports in the Asian marketplace, according to the Agriculture and Horticulture Development Beard's (AHDB) first

export webinar.

Step 2: Review the submitted forecast and select Accept & Import Quantities to Forecast. Enter any

comments if required then select Accept & Import Quantities to Forecast.

FOODS
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Planning Tool - Forecast Confirmation - Purchasing Forecast - 15/06/2020 - 22/06/2020 € Back

iE Product Quantities

(3 15/06/2020 - 21/06/2020 - In Progress

Product Requested Quantity Achievable Quantity
052 - Pork Knuckle 1,000 300
076 - Pork HAM 2,000 500

([ 22/06/2020 - 28/06/2020 - In Progress

Product Requested Quantity Achievable Quantity
052 - Pork Knuckle 2,000 2000
076 - Pork HAM 3,000 3000

A Activity Overview

Date User Action Comment
15/06120 13:41 Rob Phelps Submitted the forecast confirmation for review

15/06/20 13:33

Reject Confirmation

Accept & Import Quantities to Forecast

Info | Accept & Import Quantities to Forecast |

Comment

P

Accept & Import Quantities to Forecast

Cancel

4.3. Rejecting A Forecast

Step 1: Sign into Foods Connected and select the task stating A forecast confirmation has been sent

for completion

Step 2: Review the submitted forecast and select Reject Confirmation. 7he shared forecast will be

removed.
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Planning Tool - Forecast Confirmation - Purchasing Forecast - 15/06/2020 - 22/06/2020 € Back

Product Quantities

[ 15/06/2020 - 21/06/2020 - In Progress

Product Requested Quantity Achievable Quantity
052 - Pork Knuckle 1,000 300
076 - Pork HAM 2,000 500

([ 22/06/2020 - 28/06/2020 - In Progress

Product Requested Quantity Achievable Quantity
052 - Pork Knuckle 2,000 2000
076 - Pork HAM 3,000 3000

A Activity Overview

Date User Action Comment
150620 13:41 Rob Phelps Submitted the forecast confirmation for review
15/06/20 13:33 Admin Admin Sent the forecast confirmation for complefion

Reject Confirmation Accept & Import Quantities fo Forecast

5. Updating Shared Confirmation Forecasts

5.1.  Updating A Forecast/Extending A Forecast

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Update the Forecast by selecting View/Edit

[
[ News & Statistics Supplier Approval Quality Management Trading & Planning

Planning Tool

@ Forecasts & Production Models & Stock Manager [@ Price Files [@ Costs i= Action Logs  / Admin

Between Dates Site: User Product Category | Type Forecast Type

Al Al A Purchasing =l oo
P el &= Updale Dates | ( Reques Dala | [7) Export Selected Q

Forecast  Product Category | Date Last
[ site  Forecast Name Type Type User  Range Modified
[ Group  Pork Raw Material Forecast Purchasing  Meat & Poultry - Pork Steve  20/052020 20052020 | e Share (1) | % [ View | Edit
Jones | - 08:20:50
10/06/2020
[ Group  Chicken purchasing forecast (How many chickens can we buy for producticn from Purchasing ~ Meal & Poullry - Chicken ~ Steve  21/112019 mShare (2) | W [# View | Edit
suppliers?) Testing we input what we need first Jones | -

Step 3: Adjust the Display From and Display To dates to the date range you wish to upload the
forecast for. In the Display dropdown select the increments you would like to upload the forecast in,
then select Update.
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News & Statistics Supplier Approval Quality Management Trading & Planning

Planning Tool - Pork Raw Material Forecast 4 Back
@ Step 1: Forecast Information # Update Forecast Information
Site Group Forecast Type Purchasing
Product Category / Type Meat & Pouliry - Pork
Suppliers All Suppliers

Step 2: Start Date [ Display

Display From 20/05/2020 Display Weekly v © Update
=

Display To {optional) 10/06/2020 Group Products By None b

Step 4: Download the blank import sheet by selecting Import Forecasts and Select From Import
Sheet.

Planning Tool - Pork Raw Material Forecast € Back
© Step 1: Forecast Information # Update Forecast Information
site Group Forecast Type Purchasing
Product Category / Type Meat & Poultry - Pork
Suppliers All Suppliers

£ Step 2: Start Date / Displa:
i 7 Import Product Forecasts

Display From 20/05/2020 g Display

@ When entering data inlo the Excel femplate, please

= Enter product codes vertically below 'Product Code’ in the first column
Display To (optional) 10/06/2020 B Group Products By - Enter dates horizontally afler 'Product Code’, in the format of dd/imm/yyyy

= Do not rename the worksheet

» Do not insert addifional sheets into the workbook
© Step 3: Product Forecasts

Select File Choose file | No file chosen 25 jozd Import Template
FLEEEE =l |~ Send Volumes to Template & Export Forscasts | X Import Forscasts ~

From Exported Forecast Overwrite Data No

From Import Sheet
@ i selectad, volumes of products which are not contained in the import sheet

will be remaved, i.e. they will return to 0 volume...

Step S: In the exported spreadsheet input the article code in the first column, then on the date

headed columns add in the forecasted kg.

F16 - I

A . B | C | D |
1 |Product Code 22/06/2020 29/06/2020 06/07/2020
2 | 52 1000 500
3 | 76 3000
A

mm FOODS
CONNECTED




Step 6: Once the forecast spreadsheet is complete, select import forecast the From Import Sheet.
Select Choose File to select excel file. Update Re-Open Forecast Confirmations toggle to Yes, this
will notify suppliers that the forecast has been updated. For the Due Date select the date which

suppliers are required to respond to the forecast by and select Import.

Import Product Forecasts

+ Do not insert additional sheets into the workbook

Select File Choose file | Mo file chosen & Download Import Template

Overwrite Data Mo

® if selacted, volumes of products which are not contained in the import
sheet will be removed, i.e. thay will return to 0 volume...

Re-Open Forecast
Confirmations

® If selacted, forecast confirmations sent to suppliers on this forecast will be
re-gpanad.

The suppliers will receive notification, and will be asked to re-confirm the
requirad guantities for the forecast products.

Due Date 220612020 [ | 09:00 @

6. Reviewing Forecasts

6.1. Viewing Forecasts

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Update the Forecast by selecting View/Edit
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- News & Statistics Supplier Approval

Planning Tool

Quality Management Trading & Planning More

Steve

@ Forecasts @& Production Models 3 Stock Manager [@ Price Files [@ Costs i= Aclion Logs  / Admin
Between Dates Site User Product Category | Type Forecast Type
. All All All Purchasing ﬁ Clear Filters
L) £ Update Dates || Request Data | [f) Export Selected Q
Forecast Product Category / Date Last
D Site Forecast Name Type Type User Range Meodified
D Group  Pork Raw Material Forecast Purchasing  Meat & Poultry - Pork Steve 20/05/2020  20/05/2020 * Share (1) W [# View / Edit
Jones - 08:29:50
10/06/2020
D Group  Chicken purchasing forecast {How many chickens can we buy for production from Purchasing  Meat & Poultry - Chicken Steve 21112019 r+ Share (2)  w [# View / Edit
suppliers?) Testing we input what we need first Jones
You will be redirected to forecast.

Planning Tool - Purchasing Forecast € Back
O Step 1: Forecast Information # Update Forecast Information
Site Group Forecast Type Purchasing
Product Category | Type Meat & Poultry
Suppliers All Suppliers
[ Step 2: Start Date / Display

2 Update
Display From 2210612020 Dispiay Weekly v
Display To (optional) 10/07/2020 Group Products By Nona hd
This is the volume which has already
been assigned in through long term
© Step 3: Product Forecasts contracts [ negotiations / cost models
N i - Total required
© Add New ~ [l 1 Delete Selecled ~* Send Volumes to Template & Export Forecasts L R q . O Toggle Products =
minus any assigned
volumes
This is the volume which N
has been forecasted >
[ | Product ‘ [ 22/06/2020 - 28/06/. - [ 29/06/2020 - 05/07/2020
\ Required Assigned Required R init Required Assigned ]
O 052 - Pork Knuckle ‘ 2,000 o 2,000 500 o
< >
[ | 076 - Pork HAM ‘ 3,000 ] 3.000 1,000 ]
[ Totals ‘ 5,000 (] 5000 1,500 (]

Clicking on the assigned volume will show details in a pop out window of where the volume has been

assigned.

6.2.

Exporting Snapshots

This provides the ability track changes to forecasted volumes over a selected timeframe
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Step 1: Sign in to Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Update the Forecast by selecting View/Edit

pplier Approval i E Trading & Planning

Planning Tool

© Forecasts & Production Models 3 Stock Manager @ Price Files @ Cosis clion Logs  # Admin
Between Dates Site: User Product Category | Type Forecast Type
B Al All All Purchasing ﬁ Clear Filters
i EREECE L B Update Dates | (£ Request Data || [ Export Selected Q
Forecast Product Category / Date Last
D Site Forecast Name Type Type User Range Meodified
O Group  Pork Raw Material Forecast Purchasing  Meat & Poultry - Pork Steve 20/05/2020  20/05/2020 ™ Share (1) W [# View / Edit
Jones - 08:29:50
10/06/2020
D Group  Chicken purchasing forecast {How many chickens can we buy for preduction frem Purchasing Meat & Poultry - Chicken Steve 2111142019 ™ Share (2) W # View / Edit
suppliers?) Testing we input what we need first Jones -

Step 3: Select Export Forecast and Select Export Snapshot. Select Snapshot Date and the period

which you would like to track changes and select Export.

Planning Tool - Purchasing Forecast € Back
O Step 1: Forecast Information # Update Forecast Information
site Group Forecast Type Purchasing
Product Category | Type Meat & Poultry
suppliers All Suppliers

[ Step 2: Start Date / Display
2 Update

el

Display From 22106/2020 Display Weekly ~

Display To (optional) 10072020 Group Products By None v

@ Step 3: Product Forecasts

© Add New = il W Delete Selected * Send Volumes to Template & Export Forecasts v XImport Forecasts 4O Toggle Products v

Export Forecasts

Export Snapshot

O | Product £22106/2020 - 23062020
| | Required Export Forecast Snapshot
D | 052 - Pork Knuckle | ( 20 @ Choose a Snapshot Date, and a history of changes to the required volumes of each product/period on
|:| | 076 - Pork HAM | 30 or before the snapshot date will be exported
You may also choose a period of the forecast that you wish to export
| & Totals | 5.0 start date from which the change is tracked

Snapshot Date 15/06/2020 E I

forecast date range for which

Start Period
2210612020 v
changes are tracked

Last Period 13/07/2020 ~

Cancel
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6.3. Exporting Forecasts

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Select forecasts which you would like to export and select Export Selected

Planning Tool

@ Forecasts & Production Models 2 Stock Manager [@ Price Files [@ Cosis i= Action Logs  J* Admin

Between Dates Site User Product Category | Type Forecast Type

All All All Purchasing ﬁ Clear Filters
L 0l | B Update Dates | [ Request Data || [ Export Selected Q

Forecast Product Category | Date Last
Site Forecast Name Type Type User Range Modified
Group  Pork Raw Material Forecast Purchasing  Meat & Poultry - Pork Steve 20/05/2020  23/06/2020 * Share (1) w [ Wiew / Edit
Jones - 14:06:29
10/06/2020
Group  Chicken purchasing forecast (How many chickens can we buy for production from Purchasing = Meat & Poultry - Chicken Steve 2171172019 * Share (2) W & View / Edit
suppliers?) Testing we input what we need first Jones

[an N .

7. Sending Volumes To Negotiation Templates

Step 1: Sign into Foods Connected and select Trading & Planning then select Forecasts.

Step 2: Update the Forecast by selecting View/Edit

News & Statistics Supplier Approval Quality Management Trading & Planning Steve

Planning Tool

@ Forecasts & Production Models 13 Stock Manager [ Price Files @ Cosis = Aclion Logs  J# Admin
Between Dates Site: User Product Category | Type Forecast Type
All All All Purchasing ﬁ Clear Filters
| DERCECEC LN () Update Dates | [ Request Data || [ Export Selected Q
Forecast Product Category / Date Last
D Site: Forecast Name Type Type User Range Modified
O Group = Pork Raw Material Forecast Purchasing  Meat & Poultry - Pork Steve 20/05/2020  20/05/2020 ™ Share (1) W [# View / Edit
Jones - 08:29'50
10/06/2020
D Group  Chicken purchasing forecast {How many chickens can we buy for production frem Purchasing Meat & Poultry - Chicken Steve 211142019 ™ Share (2) W [# View / Edit
suppliers?) Testing we input what we need first Jones

Step 3: Select Volumes to Template
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Planning Tool - Purchasing Forecast € Back

© Step 1: Forecast Information # Update Forecast Information

Site Group Forecast Type Purchasing
Product Category | Type Meat & Poultry
Suppliers All Suppliers

[ Step 2: Start Date / Display
< Update

Display From 22/06/2020 Display Weekly v

Display To (eptional) 10/07/2020 Group Products By None v

© Step 3: Product Forecasts

W Delete Selected I ~* Send Volumes to Template X Export Forecasts o Import Forecasts € Toggle Products =

Step 4: Enter Negotiation template details and select Send

Send Remaining Volume to Template

Send to ® Existing template (O New template _ Volumes can be sent to an existing template or
— a new template can be created
Template Type [ Purchasing Template v I
Select Template Template Name o There is the option to send thg total forl_zc_ast
volumes or send only the required remaining
Volumes Send full required volumes v 0 N
Select to add products which aren't in current
Products O] Automatically add new products fo template negotiation template

'3::3' Existing products only (Already in template)

Send Totals/Date Ranges ® overal Total ) Date Ranges

~ o [

Send total volume for displayed
forecast period or select a specific
date range
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